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PHILOSOPHY
In God’s Love We Shine Together
“…..We aim to nurture life-long learners, able to pose questions, seek answers, think creatively and rise to a challenge. Through excellent and creative teaching that raises the esteem and ambition of all our pupils, we aim to foster a love of learning and enjoyment and enthusiasm for life…..
Each will be encouraged, challenged and inspired to fulfil his or her potential and play his or her own unique part in God’s plan…” 

KEY PURPOSE
Ensure that pupils make progress through each year group, acquiring and applying key knowledge, so that they at least meet the agreed age expectations in a subject.
This is achieved by:
· securing high quality teaching;
· ensuring that planning meets the requirements of the school’s agreed curriculum;
· the effective use of resources.
Elements of the subject leadership role
Intent
· Having oversight of curriculum coverage and ensuring that the curriculum meets national requirements;
· Ensuring that colleagues are aware of expectations;
· Action planning for future development;
· Ensuring that appropriate resources are in place to deliver a rich and challenging curriculum.
Implementation
· Use the Charanga Scheme of Work   Cycle A and Cycle B for mixed age classes 
· Ensuring that teaching within the subject is strong and promotes the acquisition of key knowledge, building on prior learning;
· Leading professional development, providing guidance and support to colleagues;
· Oversee assessment;
· Making best use of financial and human resources to impact on standards;
· Promoting the subject and championing the subject with colleagues and pupils.
Impact
· Monitoring the effectiveness of teaching and the impact on learning and standards;
· Evaluating and summarising all aspects of the subject to define next steps for improvement.




Structure
I. Mrs Taylor will follow the programme outlined on the monitoring plan and will ensure that completed documentation is given to the Headteacher by the deadlines identified. They will keep a record of their work in their ‘Subject Leader’s File’ and discuss this with the Headteacher as necessary. They will report to the Curriculum Committee as part of the programme of Curriculum Monitoring about standards within their subject area. Their contribution to School Improvement as a subject leader will form an important part of annual appraisal discussions.


Refer to monitoring plan for key dates and deadlines.
In general:


Autumn
· Report to governors on previous academic year
· Review policy/ curriculum documents
· Begin to gather evidence through monitoring


Spring
· Continue to gather evidence
· Midpoint data analysis
· Position Statement
· Review action plan


Summer
· Analysis of endpoint data
· Update position statement
· Create action plan


Assessment, Reporting and Recording
Subject Leaders will make use of a range of information to inform evaluation of their subject areas, for example: children’s work, National, ‘benchmarked’ and school SAT data, teachers’ plans and assessments, discussions with pupils. Analyses of data will be kept in the ‘Subject Leader’s File’ and discussed with all staff in designated Staff Meetings.



SEN
As part of their monitoring, Subject Leaders will need to ensure colleagues are able to provide for children with Special Needs in their subject area and may need to liaise with the SENCO to discuss particular needs of children, or special resources available.

Cross-curricular links
As part of their monitoring, Subject Leaders will need to ensure colleagues are able to provide opportunities for the use of IT and developing core skills in English and maths for example

Learning outside the Classroom (LOtC)
Opportunities for LOtC should be reviewed

Resources
To ensure effective delivery of their subject area, Subject Leaders will need to ensure that teachers’ planning can be adequately resourced. When schemes of work are reviewed, Subject Leaders will check resources available and order new equipment, if necessary. Each curriculum area is given a budget every financial year, and a record of spending should be kept in the subject leader’s file.
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